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WELCOME TO Strike-Proof YOUR OPERATION!
Congratulations on your decision to Strike-Proof Your Operation.
Labor unrest at your operation can seem like a matter of chance. Because of this,
many employers play the odds—rolling the dice and hoping for the best.
I have bad news: Ignoring the risk won’t make it go away. Labor unrest can happen
at any operation—and the stakes are high.
Employers who have experienced a strike often look back with regret that they were
not more prepared.
You can't afford to wait until a strike happens to think through how you will respond.
You need a system that will strike-proof your operation by lowering your chances
of worker unrest and mapping out a clear plan to quickly recover if the worse
happens.
That’s what Strike-Proof Your Operation will do. This video training course will
help you understand the dynamics that cause labor unrest, equip you to prevent it,
and prepare you to respond with clarity and precision. As you work through the videos and this workbook, you’ll build a customized Company Action Plan that will help
map out the critical steps to protecting your operation.
Get ready to build a plan that gives you the confidence that worker unrest will not
derail your operation.
Thank you for joining us. You’ll be glad you did!

Dan Fazio
Executive Director, wafla

Strike-Proof Your Operation

2

© 2021

CHAPTER/
VIDEO
ZERO

00 Introduction
Presenter: Tom Dykstra, wafla Membership Manager

“Strike-Proofing” your operation is about CHANGING workplace culture SO THAT WORKER
unrest becomes highly unlikely; and taking proactive steps NOW to protect your company
that will be VIRTUALLY impossible if a labor relations event is already underway. ”

TWO TRAINING themes:
1. ________________ 2. ________________

Three Basic Components:
1. Training Videos
2. Strike-Proof Workbook
•

Chapters correspond to each video

•

Outcomes worksheetS

•

Outcome: “IDENTIFY one thing that needs to be _____________ at your Operation.”

3. Company Action Plan Builder
•

Last Section of workbook

•

Outcomes summary pages

•

Project Log

TIPS FOR SUCCESS
•

Form a “Strike-proof” Team. You are free to share the videos within your company.

•

Set aside consistent days and times each week to work through the training videos.

•

Complete each chapter in one sitting — including the “outcomes Worksheet.”

Strike-Proof Your Operation

3

© 2021

CHAPTER/
VIDEO
ONE

01 Basic Legal Framework
Presenter: Adam Belzberg; partner, Stoel Rives LLP

Main Idea: The law creates the boundaries during an organizing campaign.
THE National Labor Relations Act (NLRA)
•

Broadest foundation for union organizing / labor relations

•

Agriculture is exempt from this law (Packing/Processing is not)

•

(However, principles transfer to federal and state law...)

Section 7 – Protected Concerted Activity
•

Concerted: more than 1 person, acting together

•

Protected: depends on what it is...

•

•

Example: Concerns about workplace safety = Protected

•

Example: “My boss is a scumbag.” = not protected

Section 7 matters because it transfers to state law

Washington’s Little Norris LaGuardia Act (RCW 49.32.020)
•

Employees in WA (ALL industries) have the right to engage in protected concerted activity

•

RCW 49.32.020 essentially adopts section 7 (NLRA)

•

Pay attention to collective terms/phrases like “we”

Do union organizers have legal access to my property?
•

Organizers have the right to visit housing, but must abide by your policies.

•

You can require all visitors to check in. be sure to post proper signage.

•

You can prohibit visitors from non-public areas.

•

Adopt an anti-solicitation policy that applies equally to unions and the burrito truck.

BONUS: Are there different rules for housing even If I own it?
•

Yes. Workers have the right to invite guests – including union people.

•

You can still require visitors to check in.
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CHAPTER/
VIDEO
ONE

01 Basic Legal Framework
Team Discussion PRIMER:
1. What strikes you as the biggest vulnerability to your operation right now?
______________________________________________________________
______________________________________________________________
2. (if you operate housing) How can you improve/strengthen your anti -solicitation

policy? Do you have one?
______________________________________________________________
______________________________________________________________

Outcomes worksheet 1.0
Based on what you learned in this chapter, Identify at least one “outcome” you want for your company. In
other words, picture your operation in a stronger/healthier position than it is today and DESCRIBE what THAT
looks like. • then brainstorm and list a few action steps that will help you achieve the desired outcome. •
Now is not the time to plan it all out. For now, Just make note of any ideas that come to mind. • At the end of
the training, you’ll transfer these outcomes into the company action plan builder section on page 61.
SAMPLE OUTCOME for chapter 01: “all of our housing policies are updated and clearly communicated to
workers and visitors.”

Outcome >>
possible action steps:

Outcome >>
possible action steps:
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END OF PREVIEW
purchase “Strike Proof Your Operation” HERE

Strike-Proof Your Operation

5

© 2021

